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Contact Details
14 - 17 Templeton Street
ADDRESS

Woodend VIC 3442
PRINCIPAL

Bronwyn Phillips

PARISH PRIEST

Rev Fr. Martin Fleming

SCHOOL BOARD CHAIR

N/A

TELEPHONE

03 5427 1285

EMAIL

principal@sawoodend.catholic.edu.au

WEBSITE

www.sawoodend.catholic.edu.au

E NUMBER

E1033

Minimum Standards Attestation
I, Bronwyn Phillips, attest that St Ambrose Parish School is compliant with:


All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA



Australian Government accountability requirements related to the 2020 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)



The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards,
Managing Risk of Child Abuse in School.

12/05/2021

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-forprofits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au
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Our School Vision
Our School Vision
Centred By Faith, In Partnership with Community
We Provide Excellence in Learning
At St Ambrose Parish School, with the teachings and life of Jesus Christ as our central focus, we
aspire to provide an excellent education in faith and life, within a welcoming environment.
Together we nurture the Spiritual and Educational welfare and needs of the members in our
Parish and School community, to foster life-long learning and their relationship with God.
Our Aims
In partnership, we aim to provide the best education possible for your child. Specifically, our aims
are:


To provide our students with the basis to develop a conscious, loving relationship with God
our Father in Jesus Christ through the Holy Spirit in the tradition of the Catholic Church.



To provide an excellent education for our students which develops their talents and capacities
to full potential and is relevant to the social, cultural, and economic needs of the nation.



To enable our students to achieve high standards of learning and to develop self-confidence,
optimism, high self-esteem, respect for others, and achievement of personal excellence.



To provide a foundation for further education and training, in terms of knowledge and skills,
respect for learning, and positive attitudes for education.



To provide students with the knowledge and skills to actively participate and positively
contribute to an ever-changing world.

Our Beliefs


We believe that parents, students, teachers, and our parish community have an obligation to
co-operate to provide an environment that can be truly called a loving Catholic Community in
which Gospel values flourish. It is our hope that together, we will endeavour to achieve this
aim to the fullest. We base our endeavours on the beliefs:



that each individual is a unique creation made in God's image and therefore possessed of
inherent dignity.



that education is about learning what it means to be human and that in Jesus Christ we have
a model of what it means to be truly human.



that education is a means for discovering the meaning in life, of developing human potential,
and liberating and empowering individuals to be responsible for their lives and to contribute
to the society in which they live.



that education, shaped by the continuing search for truth, serves the true and enduring needs
of our society.



that education enables integration of faith, life, and culture.
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School Overview
St. Ambrose Parish School is an educational institution, registered since 1906 but in existence
since approximately 1859, that gives careful attention to academic and personal excellence, in a
manner that allows children to develop to the best of their individual ability. We endeavour to
provide an environment that welcomes, nurtures, and stimulates the children in our school
academically, spiritually, socially, emotionally, and physically. We believe that parents are the
primary educators of their children and endeavour to create an atmosphere of partnership in the
educational process between the staff of the school and the parents. The school exists primarily
to assist the Parish and its families in the faith development of their children.

St Ambrose Parish School is an integral part of the Parish of St Ambrose, Woodend. Registered
since 1906, but in existence since approximately 1859, St Ambrose Parish School is committed
to developing a safe and supportive learning environment that focuses on the whole child by
nurturing a learning community that grows together, where all are engaged, empowered, and
encouraged to develop a love of life-long learning.
At St Ambrose, children are offered high-quality experiences in all areas of the curriculum so that
they can discover their giftedness. Through their learning opportunities, children build the selfconfidence they require to both embrace challenges and experience success.

Dedicated and passionate teachers are employed at St Ambrose Parish School. Teachers plan
and work in teams with the guidance and support of a leader, and they actively collaborate to
facilitate rich, real, and relevant learning experiences for the children. Children are consistently
immersed in a stimulating learning environment and are encouraged to set goals and challenges.
They are provided with opportunities to discover their own individual learning styles and are
supported by a variety of resources and technologies.

An extended/distributive leadership team, passionate and innovative staff, and contemporary
learning initiatives have resulted in the establishment of a vibrant learning community for all. Staff,
parents, students, and community members are all involved in the pursuit of excellence in
education, faith development, and providing opportunities for students to exceed their own
expectations.

As a driven and cohesive staff, we offer a variety of experiences across the curriculum, designed
to provide specialised opportunities for each individual to discover their giftedness. Data-driven
teaching based on comprehensive, ongoing testing and planning is focused on the constructivist
approach to teaching and learning, enabling the creation of understanding through rich, real, and
relevant experiences.

Personal goal setting is a high priority for staff and this forms the basis of the 'performance and
development appraisal culture.' The AITSL standards of professional practice and What Works
Best Toolkit for Teachers are used as a foundation for personalized goal-setting. This practice
highlights the importance of self-reflection and feedback that is the basis for improvement.
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At St Ambrose Parish School we believe that it is important to develop a child's faith as well as
their knowledge about the Catholic traditions. Through the teaching of religion, the children reflect
on scripture teachings and are encouraged to put the words of Jesus into action through social
justice. Our religious faith is reflected through prayer and the way we treat one another. We strive
to live by God's greatest commandment 'love one another as I have loved you.'

St Ambrose Parish School is committed to prioritising the safety and wellbeing of the children in
its care and strives to empower its families, children, young people, and staff to have a voice and
raise concerns when needed. The school commits to rigorous risk-management and employment
practices ensuring safety for all.

St Ambrose Parish School is a contemporary, Christ-centred, child-centred learning community.

We see learning as an adventure and a journey of endless possibilities, where students are
energised to seek meaning and explore questions about the world around them.

In partnership with our parents, parish, and the broader community we contribute to a life
foundation for students that is centred in Jesus Christ and grounded in truth, beauty, and love.
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Principal’s Report
I began my tenure as principal of St Ambrose Parish School in term 2 2020 when all schools
across the state went into lockdown. I was very much looking forward to working with the school
community and together we faced the significant challenges of these unprecedented times.
Although the circumstances did indeed present many obstacles, the opportunity for growth and
development in learning and teaching practices during this period was immense.
Like all Victorian schools, our children needed to access the curriculum from home with the
exception of those children of families who met the criteria to qualify for on-site supervision whilst
following the same program provided for those learning remotely.
Our capable and dedicated staff put many hours into collaborating about and planning an online
learning model which was inviting, engaging and easy to follow. We encouraged our families to
try and relax and have some fun whilst learning from home. Each family engaged in home learning
in a way that worked for them. Our message was that wellbeing should come first, as when that
is supported, learning will follow.
It was our hope that together this next chapter of St Ambrose would be one that continued to
manifest our vision in a positive, flexible, people-centred and creative way.
In line with our School Improvement objectives, we focused heavily on personalised learning
based on regular teacher contact along with challenge-based learning from point of need that
promotes critical thinking, reasoning and problem-solving.
The school's focus was on whole-school approaches to learning and teaching and student
behaviour management that are consistently implemented, evidence-based, data-driven and
evaluated for impact. Specific areas for improvement include differentiated teaching, student
voice and agency, collaboration and co-construction, feedback and teacher goal-setting.
Although there were limitations regarding curriculum delivery which varied between households
and as a staff we were unable to meet face to face in one room, we used the AGILE Leadership
toolkit to plan what was possible with our school improvement focus and a great deal was
achieved.
We met with Roland Wans online to begin our Positive Behaviour for Learning to train and we
collaborated with the community and students through this process to decide upon what are now
our four behaviour expectations. They are Bee Respectful, Bee Responsible, Bee Resilient and
Bee Kind.
The AGILE Leadership team worked with Simon Breakspear throughout online professional
development sessions to grasp how to use his tools to support our school improvement goals.
Whilst the lockdowns this year meant that we needed to constantly regroup and replan our
direction we were able to allow our children to attend alternate camps as well as excursions and
incursions.
We also continued our work in refining our design brief for our master planning and we
resubmitted our application which was successful. Indeed, a highlight was receiving our cheque
for $3,278,000.00 from the state government which will make this plan possible. The school needs
to contribute $819,000.00 through an interest free loan from CDF.
We celebrated St Ambrose Day in style. The sun was shining and the children's spirits were high.
They spent this day enjoying the numerous amusements we had planned for the school
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community fair earlier in the year which had to be cancelled. We hope that it concluded the year
on a positive note.
I feel privileged to have been the principal during this unprecedented period in Catholic Education
and indeed Education across the world. The willingness of our whole school community to adjust
and do what was needed to make a challenging situation work was inspiring. Thank you, St
Ambrose school students, staff and community for my warm welcome and for working together
to make 2020 a successful year.
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Education in Faith
Goals & Intended Outcomes
The way we celebrated and shared our faith was significantly impacted during 2020, as we were
unable to gather as a community and celebrate significant events through Mass or collective
prayer. This created some incredible opportunities and clarity around what we value at St
Ambrose and how we could live out our Catholic identity in this new context.
In 2020, our Year Three students celebrated the Sacrament of Reconciliation for the first
time. Whilst restrictions around gatherings meant parents were unable to attend, the quiet
reverence of this occasion was clearly visible in the interactions between students, their peers,
Fr. Martin and Fr. Vinoth. Despite some easing of restrictions late in the year, together with Fr
Martin, we decided to postpone the Sacrament of First Holy Communion and Confirmation until
the following year, to ensure that these sacraments were given the preparation and attention they
deserved and were able to be shared fully with our St Ambrose faith community.
Goals we continue to develop are:


to further develop our understanding of the complexity of the achievement standards and
content descriptors in RE in order to further enhance a collective approach to how the
progression of each learner can be identified, measured, and moderated.



to continue to acknowledge the strengths of each member within the team.



provide opportunities for each member of the team to contribute.



focus on the universal goal of the collective.



respect the value of each member.



use of new tools of focus direction and intention, to share information back to teams and staff
within individual schools and CEM.



gaining a clearer understanding of the RE Curriculum and the direct impact effective learning
and teaching practices in RE has on the learner.

Achievements
Our understanding and application of the newly approved Religious Education Learning
Progression continued to develop as we engaged in another successful year as part of our
partnership with St Anthony School in Melton South which was supported by CEM. Despite the
interrupted year, we were able to review and evaluate our planning documents, redesigning them
to incorporate understandings from previous RE collectives, to reflect the Achievement Standards
as the focus for assessment, and more closely reflect the pedagogy of encounter approach to
Religious Education. The collective also supported the introduction of a religious education
moderating tool which proved valuable to summative and formative assessment data.
During a time when prayer seemed more relevant than ever, restrictions on gatherings
necessitated the need to think creatively and approach Religious Education and faith
development a little differently. During remote learning:
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Each class shared whole class prayers daily.



We established several whole-school online liturgies, including a Father's Day liturgy,
involving both children and their families.



We developed online faith modules based on the theme 'You Are Not Alone". Many families
chose to engage with these activities, with the focus on students and their families to explore
different perspectives and continue their faith journeys together. Students shared their work
including home prayer spaces and responses to provocations.



We developed the St Ambrose Faith Space; a website that included prayers, reflections,
current social justice issues both local and abroad, and opportunities for engagement whilst
unable to attend school or church.



We established the REALive site for staff at St Ambrose to use as a gathering space for
Religious Education resources, tools and provocations.

VALUE ADDED

We celebrated St. Ambrose Day onsite this year when we utilized the sideshows that we had
paid for but didn't have because we had to cancel the school fair. We were able to meet the
density guidelines by allowing one class at a time to enjoy the amusements for one hour.
Finally, to both mark the unusual year that students experienced and celebrate their time at St
Ambrose, we enlisted the help of well-known Catholic musician and composer, Genevieve
Bryant to develop a graduation song for our Grade Six students. Students met with Genevieve
via Zoom to generate ideas and lyrics for the song. As students were not able to perform at a
gathering, we instead chose to record the song with the students, Genevieve, her videographer,
and studio owner and engineer John Baxter. The final video clip was played at the Graduation
celebration and the official public release is set for mid-2021.
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Learning & Teaching
Goals & Intended Outcomes

Achievements
Through the collaboration of the whole staff, St. Ambrose was able to offer a 'Learning from Home'
Portal to support students in accessing the curriculum from the safety of their homes. Online
platforms such as Google Meets, Google Classroom, and the introduction of Seesaw allowed all
staff to not only communicate learning intentions and cater to individual needs but to also attend
to student's wellbeing. The St. Ambrose Home Portal was a gathering space for students,
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parents, and staff. It was designed as the starting point for learning from which students could
navigate to their learning activities. It also included a Parent Portal, a Wellbeing Wall, links to
Tech support, Staff Contacts and was a platform where staff could post important updates,
messages, and videos.
Home learning was highlighted every week in the school newsletter. Teachers and families
shared photos of activities completed at home which included a number of STEM projects and
other hands-on tasks. This home learning period was a great opportunity for our students to learn
through their interests and passions as well as through play. Home learning also gave teaching
staff valuable insights that allowed them to work more effectively throughout the 2020 year. To
capture the insights from the remote learning period surveys developed by Dr Simon Breakspear,
in conjunction with Catholic Education Melbourne were sent out to all our families. This allowed
us to gather valuable feedback and improve education outcomes for all students. The teaching
staff was also involved in targeted professional learning during PLT's on gathering formative
assessments online. Teachers were able to gather feedback from their students through,
Checking for Understanding Loops and Formative Loops by using practices that were conducive
to the online environment.
During our Inquiry Units, students across the school tapped into real-life issues that were
purposeful and meaningful to their own lives, such as the Prep/One classes completing scientific
experiments to understand how pollutants affect the waterways, the Grade 3/4 classes celebrated
the culmination of their learning on sustainability with an expo of arcade games designed and
made from recycled and upcycled materials, and the Grade 5/6 classes completed their own
STEM design activity making paper planes and integrating their learning into their literacy and
mathematical lessons. These inquiries were a true celebration of the students' creativity,
resourcefulness, and learning.
The 2020 school captains attended a regular meeting with the Principal to discuss ideas that
would support their fellow students. During the year activities such as an origami sessions were
provided during lunchtimes. Students were also surveyed to come up with board games to play
during hobby sessions. All students were welcomed to make appointments with the Principal with
initiatives that would boost enjoyment and engagement at school, such as whole-school colouring
competitions. The 2020 school captains also posted regular entries into our school newsletter
and Home Portal. These opportunities developed leadership, confidence and provided an
avenue for our students to exercise responsibility in a year where many leadership experiences
were postponed and cancelled due to COVID-19.
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STUDENT LEARNING OUTCOMES



Despite all work with children needing to be completed online, for a couple of terms, and
not without its challenges, many aspects of Literacy continued. The children continued to
learn to read, write and speak and listen. We measured progress through ongoing
assessment, work samples and anecdotal records.



Whilst some children didn't make great gains over this year others did.



Preps, Ones, and Twos still continued Guided Reading sessions online.



A modified Reading Recovery series of lessons continued online.



Juniors relied heavily on Sunshine Online and Sunshine Classic - both websites that
allowed the children to read books - at their level and enabled them to record themselves
reading for the teacher to listen to.



"Show and Tell" continued with students being able to communicate with others in small
groups.



Grade Ones/Twos relied heavily on SeeSaw to remain connected to their grades and to
receive work from the students and provide them with feedback on their Literacy
achievements.



Whole class instruction continued.



Writing - genre-based.



Continued with Smart Spelling as much as possible.



Continued Running Records to ensure that the children were reading books that were at
the correct level.



When the children returned to school the modified Daily Five model was continued in the
classroom setting.
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS
NAPLAN TESTS

2018

2019

%

%

2018 – 2019
Changes
%

2020
%

*
YR 03 Grammar &
Punctuation

90.0

100.0

10.0

YR 03 Numeracy

96.7

100.0

3.3

YR 03 Reading

96.7

100.0

3.3

YR 03 Spelling

96.7

100.0

3.3

YR 03 Writing

100.0

100.0

0.0

97.3

100.0

2.7

100.0

95.8

-4.2

YR 05 Reading

91.9

100.0

8.1

YR 05 Spelling

100.0

100.0

0.0

YR 05 Writing

100.0

100.0

0.0

YR 05 Grammar &
Punctuation
YR 05 Numeracy

2019 – 2020
Changes
%

*

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due
to the COVID-19 pandemic NAPLAN Assessments would not take place.

** Data cannot be reported for this year as the number of students that sat the test was below 5
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN
data reporting provisions.

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years.
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Student Wellbeing
Goals & Intended Outcomes

Achievements
St Ambrose received a much needed facelift with the painting of a mural at the entrance of the
school. The mural was a collaboration between the Art teacher, parents and students, and was
an opportunity to apply their learning. The school library also purchased new furniture, including
bright colourful vinyl beanbags to create a flexible and comfortable learning space for the students.
For the sixth year the St Ambrose Social Justice Team, made up of Grade 6 student leaders,
were commissioned as Mini Vinnies at a Commissioning Ceremony by the Regional President
and School Liaison Officer for the St Vincent de Paul Society's Sunbury Conference. The group
went on to run a successful Bullying, No Way! Campaign for the National Day of Action against
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Bullying and Violence. They raised funds and awareness about childhood cancer through Footy
Colours Day which has become a much-loved annual event that has been linked to our Father's
Day celebrations, which took the form of a heart-warming Liturgy via Google Meet this year. The
Mini Vinnies also supported a group of Grade 3 and 4 students raise awareness and funds to
support the local Wildlife Shelter Op Shop as a response to the bushfires over the summer break.
Staff, students and parents were surveyed to develop the school-wide expectations for PBL
(Positive Behaviour for Learning) with the view to embed a positive and consistent approach to
how we behave and relate as a school community. It was positive to see that there was close
alignment between all vested parties and BEE RESPECTFUL, BEE RESPONSIBLE, BEE
RESILIENT and BEE KIND become our expectations.
Students who were attending school during the COVID-19 lockdown created drawings and
messages which were delivered to the residents of our local Bupa Aged Care Home to let them
know that we were thinking of them.
The St Ambrose Garden Club continued when COVID safe to do so and the students thoroughly
enjoyed working with our parent volunteers and learning a variety of gardening skills. Students
met with the Principal a number of times regarding the future development of the garden space,
including the building of a chicken coop and a fairy garden. The garden area has become a hub
for imaginative play.
For the first time, the St Ambrose School Community Carnival was postponed and later cancelled
due to the COVID-19 restriction imposed in Victoria. However, at the end of 2020 the St Ambrose
Annual Feast Day celebration was successfully organised in partnership with the parents on the
School Carnival Committee. Rides, games and craft activities that had been booked for the
cancelled School Carnival were set up on the school oval, following COVID safe protocols, and
each class got to spend some time during the day having fun outside and also completing craft
activities in their classrooms.

VALUE ADDED

To meet these goals, we, as a school community targeted the following:


Embedding strong communication between home and school



Focus on developing our school-wide expectations of being: RESPECTFUL,
RESPONSIBLE, RESILIENT and KIND in consultation with parents and students



Student led school assemblies via Google Meet



Continue to explore the eXcel framework and build capacity to utilise this document at the
planning stage



Explore the Families as Partners Foundation Statement



Embedding a shared responsibility by all staff for the wellbeing of each and every student



The wellbeing of students formally discussed during Junior and Senior Team Meetings on
a weekly basis and shared at Leadership Meetings



Running multiple Child Safety Parent Helper Courses for all volunteers within the school
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Annual briefing for all staff and volunteers regarding the Code of Conduct and have a
signed acknowledgement of their responsibility to abide by the code



Regular points of contact between school and home, including the use of Google
Classrooms (senior students) and Seesaw (junior students)



Opportunities to connect with the wider community



Students who wished to enact an initiative could meet with the Principal who would support
them to make it happen. We had student run sessions in origami, dancing, bey blade
games, fundraising for local homeless and animal shelters to name a few.

STUDENT SATISFACTION

We checked in with our students on a daily basis and acted on their feedback. Overall the
majority of children were very happy to be back at school saying that they missed their friends
and their teachers. During remote learning, we organised online catch-ups for middle to senior
students which we called 'table talks" with a teacher present so that they could talk with each
other. Not all students were able to connect unless we supported them to which is why we did
this. Students and parents reported that this made a significant difference to their overall wellbeing.

STUDENT ATTENDANCE

Students' attendance is recorded online in Nforma at 9.00 am and again at 2.30pm. We always
contact parents/guardian about any unexplained absences, on the same day, as soon as
practicable, including for post-compulsory-aged students. Children are issued late passes at
the office if they arrive late. If they are picked up early the time they leave is also recorded.

Due to COVID-19, student attendance requirements were modified for students learning
remotely.
During periods of off-site learning, parents were asked to submit their child's absence via
Operoo as they normally would if their child was not going to take part in learning from home
activities on any given day. If children were consistently absent from online meetings, teachers
followed up with the child’s parents if an absence wasn't already submitted.
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

Y01

94.4%

Y02

96.9%

Y03

92.8%

Y04

93.9%

Y05

95.4%

Y06

93.4%

Overall average attendance

94.4%
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Child Safe Standards

Goals and Intended Outcomes
The St Ambrose Parish School community places the highest priority on the care, wellbeing and
protection of children and young people. Founded in Christ and sustained by faith, St Ambrose
Parish School seeks to fulfil its mission of enabling each student to come into the fullness of their
own humanity. This includes paying attention to the inherent dignity of children and young people,
and their fundamental right to be respected, nurtured and safeguarded by all. We want children
to be safe, happy and empowered. We support and respect all children, as well as our staff and
volunteers. Because of this, we:








are committed to the safety, participation and empowerment of all children.
have zero tolerance of child abuse, and all allegations and safety concerns will be treated
very seriously and consistently with our robust policies and procedures.
have legal and moral obligations to contact authorities when we are worried about a child's
safety, which we follow rigorously.
are committed to preventing child abuse and identifying risks early, and removing and
reducing these risks.
have robust human resources and recruitment practices for all staff and volunteers.
regularly train and educate our staff and volunteers on child abuse risks.
support and respect all children, as well as our staff and volunteers. We are committed to the
cultural safety of Aboriginal children, the cultural safety of children from culturally and/or
linguistically diverse backgrounds, and to providing a safe environment for children with a
disability.

St Ambrose Parish School has developed and implemented specific policies, procedures and put
training in place that supports our leadership team, staff, and volunteers to achieve these
commitments.
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Achievements
St Ambrose Parish School is committed to ensuring the safety of all children and takes great care
to uphold the National Child Safe Standards.
St. Ambrose Parish School revised the Child Safety Policy in May 2020. Given the lockdowns
and that children were working online more often we had a focus on cyber safety and re-set
protocols to support our children to remain safe online and to conduct themselves responsibly
online.
Child safety was a weekly agenda item at staff meetings where we focussed on one of the 7 child
safe standards and reflected upon how we were meeting each standard.
The staff discussed the commitment and our inherent mission that underpins these standards.
Topics covered were:


Discussion around the purpose of a Child Safety Policy.



The principles outlined in the policy were discussed.



Parent community informed of the process and about child-safe laws via our newsletter.



The policy was developed and a document was ratified.

Throughout 2020 St. Ambrose Parish School continued to:













embed child-safe policies and commitments into everyday practice.
support active student participation and support developing empowerment strategies.
implement strategies promoting the principle of inclusion like assigning ESO's to support
students to engage in outdoor play.
table child safety at weekly staff meetings.
implement Child safety - Risk Management practices.
continued development & implementation of Child Safety
Policy and Code of Practice.
professional learning & development for staff and parents in
regard to child safety.
all volunteers within the school have undertaken a 'Child
Safety Parent Helper Course'
all staff and volunteers have been briefed regarding the Code
of Practice and have signed an acknowledgment of their
responsibility to abide by the code.
ongoing review (termly or if required due to issue) of the
effectiveness of child safety practices within the school
promotion of 'child safety' through newsletter and parental
engagement.
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Leadership & Management
Goals & Intended Outcomes
GOALS:
Develop a whole school strategic approach to a performance and development culture.
To create a vibrant learning community at St Ambrose that is characterised by a culture of
professional dialogue, collegiality and teamwork in an environment aimed at improvement of all.

INTENDED OUTCOMES:








developing the leadership capacity of teachers and students.
using an action research cycle for professional learning teams.
refining and strengthening accountability.
that Clarity, centred on St Ambrose School Vision will improve.
that Organisational Climate will improve particularly the Engagement variables.
that staff capacity to implement Visible Learning will be further developed and reflected in
their practice.
that leadership will use the AGILE tools to inform and reflect on their leadership.

Achievements


appointed a new principal.



State Government Funding Success.



appointed a Maths Leader.



success of home learning; team planning as well as the use of resources like Sunshine
Classics, Seesaw etc.



academic success of students despite COVID time away from school.



learning to use Google Meets to communicate with parents, staff and participate in PD online.



used the Simon Breakspear tools to create and evaluate rapid action plans.



decided upon our 4 behaviour expectations.



made some improvements to our grounds.



purchased new desks for year 3-6.



replaced our smart board with promethean interactive panels.



did an audit on our numeracy resources and updated them to support our pedagogy to
achieve improvement goals.



updated our design brief and masterplan to meet our current and projected needs.



updated our literacy resources.



refined our assessment schedule.



introduced pre & post assessments conducted by class teachers.
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explored the Cleartrack online data tracker with the view to get all of our data onto an online
system.



met with Carnival Committee and planned for the future of the Fair.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

Description of Professional Learning undertaken in 2020
The Agile Leadership team took part in the AGILE Leadership PD and shared learnings with
staff. Given the lockdowns, most PD was online. The PD we participated in was:



Positive Behaviour for Learning



NCCD



Mandatory Reporting



First Aid



Inclusion in Practice



Phonics in Context



Developing Mathematics



NRO Religious Education
Collective



Understanding Autism



STEM Education



Visual Arts



Physical Education



Emergency Management
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Hours Completed in CEVN activities:

Number of teachers who participated in PL in 2020
Average expenditure per teacher for PL

18
$250

TEACHER SATISFACTION

The level of teacher satisfaction was ascertained this year from conversations and
feedback as well as from comments included in Annual Review Meetings. The following
feedback came from ARM documentation:
The Junior team:
1. feel greater support from the team now that planning is being done with colleagues.
2. are happy at St Ambrose and enjoy the school.
3. look at doing RE Accreditation in 2022.
4. have enjoyed remote learning even though challenging and have made good connections
with parents and improved their IT skills.
5. recommend a mentor is appointed to new teachers.
6. would like to learn from Eloise more about the collective and how RE/Inquiry works. We
could build this into PLT PD.

The Senior team:
1. are happy at St Ambrose and enjoy the children & community.
2. prioritise relationship with and care for students across all developmental levels.
3. take our teaching seriously however also feel the need to maintain a sense of humour and
have a joke with our students.
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4. make sure our students know that we care about them and are there for them. We instil a
sense of belonging to the St Ambrose Community and want all students to know they are
valued.
5. have enjoyed remote learning even though challenging and have good connections with
parents and we have improved our IT skills.
6. are finding leadership roles more focussed on developing team capacity than in 2019 when
there was some desertion amongst teachers. We have worked on team building and
connectedness.
7. would like to take part in learning walks and develop thinking routines by watching each
other model how this is done.
8. have enjoyed working with the team and felt that we could 'bounce' off each other and
share expertise.
9. would like to work on the RE term planner and further develop our tech skills.
10. put much effort into supporting our students learning from home and feel we differentiate
effectively.
11. feel paper work isn't where we like to put our time however you plan very thoroughly.
12. feel that after this year of working from home that the staff would benefit from a retreat
early in 2021.

TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate

96.8%

ALL STAFF RETENTION RATE

Staff Retention Rate

78.1%

TEACHER QUALIFICATIONS

Doctorate

0.0%

Masters

6.7%

Graduate
Graduate Certificate

20.0%
6.7%

Bachelor Degree

86.7%

Advanced Diploma

20.0%

No Qualifications Listed
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STAFF COMPOSITION

Principal Class (Headcount)

3.0

Teaching Staff (Headcount)

17.0

Teaching Staff (FTE)

12.5

Non-Teaching Staff (Headcount)

11.0

Non-Teaching Staff (FTE)

7.4

Indigenous Teaching Staff (Headcount)

0.0
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School Community

Goals & Intended Outcomes
GOALS:


To improve student learning outcomes through partnerships with family, parish and
community that creates a positive sense of belonging.

INTENDED OUTCOMES:



That parent's understanding of visible learning will be deepened. That the broader community
will become an active partner in the learning at St Ambrose.

Achievements


As I started as a new principal in April 2020, as we went into lock down, I made contact with
families and invited them to make online appointments if they wanted to. We also needed to
use the newsletter to give them a sense of who I am and also to give them reassurance that
they would be well-supported.



Online Mother's Day Liturgy.



Online Father's Day Liturgy.



Online Footy Colours Day Activities.



engagement in garden-based learning.



family activities and well-being exercises included as part of our home learning programs.



weekly articles and feedback in the newsletter about School Improvement Progress.



articles in the school newsletter about different aspects of child development and education.



1-1 online meetings with parents.



parent information sessions about different aspects of education.
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participation in local community events like the ANZAC services.



The principal and staff were available to meet online and face to face whenever parents
needed to. The principal had many meetings with parents to support them with their concerns
about their children.

PARENT SATISFACTION

Much feedback from parents was offered via email, telephone conversation and through
conversations this year.
The following emails reflect the overwhelming sentiment of parents:
Hi Bronwyn, a big thanks to you and all your staff for the huge amount of work that you have
all done to get home schooling up and running.
Attached is a picture of FH this morning ready to go. Even though he would never say it, he
was very excited to be back at school, and having contact with his teacher, A, and his school
buddies.
Thanks again,
P and E H

Dear Bronwyn,
This email is to thank you and the staff for the outstanding job you all did to make sure our three
children coped well and enjoyed working from home. The teachers were easy to contact and
would always get back to us when we needed them. L loved the online show and tell and
reading sessions. AF year six year was made as special as it could be under the circumstances.
Well done and thank you again.

Dear Bronwyn,
We feel very fortunate that our children have been able to go on camp this year. We appreciate
that effort was made to find an alternative to the Canberra camp. J. had a wonderful time.
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Hi there,
I would like to quickly write to say how impressed we are with the classroom culture C has
created this year. As you know E is having trouble with his writing and also concentrating in
class. I asked him this last night when something came up about bullying on the news if anyone
says anything mean to him about his writing and he said straight away no, that none of his
classmates has ever said anything or teased him. I think that's pretty outstanding actually &
goes to show the culture in the classroom & school.
We are not that naive to think that this won't go on, but it was a surprise that he said it had not
at all!
So I thought I would write and let you know,
Thank you

We also received feedback after the first period of home learning asking for more consistency
on delivery between each level. Some families also wanted more online learning time while
others wanted less with more offline tasks. We moved towards a hybrid model with
opportunities for both as well as options for families to engage with the curriculum in a way that
worked for them.
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Future Directions
As St Ambrose Parish School develops its School Improvement Plan for the next four years and
engages in the process of strategic thinking, our intended goals are as follows:


Develop a whole-school approach to learning and teaching which would involve

1. embedding a shared school-wide understanding of contemporary pedagogy (differentiation)
2. building feedback mechanisms for ongoing informal and formal teacher to student and
student to teacher feedback
3. promoting student agency in learning
4. seeking to enhance the understanding of parents of contemporary pedagogy
5. investigating alternative structures to better facilitate contemporary pedagogy



Develop a whole school strategic approach to a performance and development culture
which would involve

1. developing the leadership capacity of teachers and students
2. using an action research cycle for professional learning teams
3. refining and strengthening accountability



Develop a whole-school approach to student behavioural management which

1. honours the school's existing commitment to Restorative Practices through positive
behaviour
2. is based upon consultation with all members of the school community.



St Ambrose Building Project

A major focus will be on refining the master plan to serve our needs into the future. The project's
purpose is to update and expand existing facilities at St Ambrose Parish School to retain the
values, aspirations and pedagogical approach of the school community. The works will increase
learning areas in a response to growing student numbers, make existing spaces flexible and
contemporary, create a multi-purpose area, creative arts & STEAM space as well as provide a
welcoming and identifiable entry to the school. Staff room facilities will be upgraded to
accommodate increased staff members. The school facility will become more inclusive by
addressing accessibility issues.

On 10 Dec 2020 CCG issued St Ambrose school confirmation of allocation of grant for project
value of $4,097,000 comprising $3,278,000 grant from the Victorian Government requiring an
$819,000 school contribution. Provide value for money. Deliver the project scope "Refurbish and
construct 2 learning areas, art room, administration and associated spaces" within the approved
Project Budget of $4,097,000. We hope to have the works complete by the end of 2022.
In 2021 much work is to be done so that the building work can begin in January 2022 to be
completed by the end of 2022.

2020 Annual Report to the School Community

28

